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Abstract:  

The rubber and elastomer industry is undergoing a rapid transformation driven by sustainability 

demands, digital technologies, and increasing global competition. While organizations 

continue to invest in advanced materials, automation, and processes, a critical question 

remains: are we equally investing in preparing the people who will lead this transformation? 

This presentation explores the growing leadership gap across the industry, highlighting 

challenges such as limited leadership development, family business succession issues, and the 

disconnect between academic education and real industry needs. 

It emphasizes that technical knowledge alone is no longer sufficient. Future leaders must 

combine technical expertise with business understanding, sustainability awareness, digital 

readiness, and strong communication skills. The talk also calls for a collaborative approach 

involving industry, academia, alumni, and faculty to strengthen infrastructure, improve 

practical learning, and build leadership capability at all levels. Ultimately, it presents a thought-

provoking perspective that the future of the rubber industry will not be shaped by technology 

alone—but by the leaders we prepare today. 
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